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Attendees: Sue Sawyer, Bob Odess, Gerry Preece, Monica Ravreby, Christina Becker 
Absent: Becca Flynn, Ken Gottry, Mary Laedlein

Approval of Minutes from March meeting unavailable. Christina will write a brief summary. 

Treasurer’s Report: Report received and reviewed by attendees. 

Discussion re: timeline for paying Paul’s invoices was had. 

Annual Community Newsletter will be completed and reviewed and approved.

Building Project Update: 
Building Permit was approved and Catalfamo officially broke ground on the project March 25th
Foundation was dug, poured, and backfilled quickly with inspections performed by County every step of the way
Slab was poured April 5th and framing materials were delivered April 11th
CB met with Paul Mays and Neil Kiernan from Catalfamo for a Progress Report on April 11th
An estimate for “Soft Cost” Special Inspections from a 3rd Party was presented – these are required inspections but are an additional cost which must be paid directly to the company, not through BRMA or Catalfamo
Neil confirmed that framing will begin Monday – Windows will not be delivered until June 6th and may slow things down a little – on the bright side, the contractors are confident that if the windows arrive on time they should be able to button construction up before July 1st
Paul will give us some examples of different plaques or other ways to honor the Stevens Family for the generous $50,000 donation that they made towards this project. We must decide if we will make this a “Room Naming” or just a tribute of some sort.
CB will be setting up a meeting with Paul and Meghan in the near future so we can begin to look at Phase 2 and how exactly that will work out.
Construction Meeting-Site visit notes are attached. 
(Grant funding is uncertain at this point in time.)
Discussion re: Roof repair is to be determined.

SALS dinner will be on May 19, and it was so moved by Bob Odess and 2nd by Gerry Preece to have the board cover the cost of member dinners.

Directors Report:
“Job Shadow” day completed on 4/11. 8th Grade student RozlynEldred spent the day with CB learning about working in libraries, the role of Public Libraries, and the path to becoming a librarian.
 
Girl Scout Silver Projects Updates: Project proposal has been completed and sent to Girl Scout Leaders for approval.

Seed Library is open and well-stocked.
 
Farm2library : 107 visitors in March. 
 
Annual Report was accepted by DLD and we are all set until next year.
 
Friends of Library receiving lots of donations from Fundraising Letter. Ken also provided the Teller at Arrow Bank with a fundraising letter which they will share with Corporate HQ….thanks Ken! Stewarts Shop would like a Photo-Op to promote Holiday Match Program and highlight organizations that receive donations.
 
All Staff accounts have been updated with Multi-Factor Authorization to enhance Cyber Security and protect library accounts.
 Purchased Slate Valley Museum membership pass for borrowing at the library. Should have the pass in the next week or two.
 
Leigh Ann is looking into creating a “Birding Backpack” which comes equipped with binoculars, a shared journal for recording sightings and observations, and educational materials/books


Programming: Update on programs presented and upcoming events that were included in agenda.

Discussion re: When and if we add new board members, they would start serving in January 2026. 

Meeting adjourned @ 9:40
Next meeting May 20, 2025 @ 

Respectfully submitted by Monica Ravreby
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Construction Meeting - Site Visit Notes

ROWLAND Project: Cambridge Public Library - Reading Room
AT Addition

Project No.: 2346926
Date: 11 April 2025, 8:00am

Weather: Snow Flurries, 34 degrees

Present: Paul K Mays, Butler Rowland Mays Architects (BRMA)
Christina Becker, Library Director, Cambridge Public Library (CPL)
Neil Kiernan, AJ Catalfamo Construction (AJCC)

Absent:

No: [ToPIC_— ]

Contractors
on Site

RESPONSE / ACTION

No crew on site, waiting for framing material delivery due today,
which will be stockpiled and covered behind the fence.

Review of work completed to date, review of trade mobilization
and coordination, and upcoming schedule milestones.

1 Temporary site protection in place. Fence has been well-protected.
No evidence of tresspassing during day or after hours.

2 Footings and foundation work complete. Slab poured 04 /09. Neil

will put a thermal blanket and/or tarps over the slab to protect it

from colder temperatures.

Work to be
Performed
Prior to Next

Schedule

002 [Submittals &
RFIs

Framing expected to commence next week (04 / 14). AJCC expects
walls and roof to be framed in one week, weather permitting.

001 AJCCwill provide a complete project schedule now that work has
commenced and product lead times have been established. Neil still
anticipates substantial completion by end of June.

Expected ship date for windows is 06/ 06, to Curtis Lumber. Longest
lead item.

AJCC OPEN

-

OPEN

All architectural submittals to date have been returned. Interior
door from Kelly Bros. returned Wednesday 04 /09, but keying needs
to be confirmed with Owner by GC.

3  Kawneer aluminum door (annodized bronze color) will be
submitted by American Glass, as specified.

4 Paint for Poly Ash Trims has been selected (match cementitious
siding) per email chain dated 04 /02.

5 HVAC submittal for interior and exterior cassette and condenser
units digitally returned Post-meeting on 04 /11. Engineer described
unit as no louder than refrigerator, no noise reduction kit required.
Additional HVAC ected, including mounting brackets.

ubmittals exp
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GCis responsible for cleaning up building and site each day. AJCC
has been doing a good job of site maintenance to date. CPL also
commended AJCC on communication and professionalism of crew.

003 |Coordination

AJCC OPEN
AJCC OPEN

AJCC OPEN

2 AJCC asked about subsurface for slate roof (slate coming from
Evergreen out of Granville, NY). BRMA resonds post-meeting that
the substrate listed in the base bid is acceptable for the slate: 3 /4"
plywood, with ice and water shield at eaves and deck protection
membrane at all other locations.
3 AJCC asked if urethane sealant was intended on the interior of the
new Addition, over existing brick surfaces. BRMA confimed that,
since this is an interior application, urethane should be used after the
pressure-washing has been completed and AFTER it has had a
chance to thoroughly dry.

w The next construction meeting will be scheduled pursuant to ALL OPEN
construction progress and coordination of schedules.

THESE MINUTES REFLECT OUR UNDERSTANDING OF THE BUSINESS TRANSACTED AND DECISIONS OR STATEMENTS MADE
AT THIS MEETING. PLEASE PROVIDE CORRECTIONS OR ADDITIONS TO OUR OFFICE WITHIN 10 DAYS OF DATE STATED
BELOW. [Note: Items in italics happened after the Meeting and are included for clarification purposes.]

Item: Indicatesa chronological number for topics as discussed at the meeting. The lower the number, the longer the item has been an

unresolved issue. Items are maintained with the same number throughout the lifespan of the Project. The item islisted in the

minutes until the subject is fully resolved.

Action: Indicates main party responsible for resolving or pursuing the issue. The party is responsible to report progress and/ or resolution
of the item at the next scheduled meeting.

Status: Indicates status of the topic, i.e., NEW; OLD; CLO (Closed); RO (Reopened); N/A (Not Applicable).

Respectfully Submitted,

Paul K Mays

Dist. to:
Attendees, M /E Enginnering , BRMA File




