Cambridge Public Library Board of Trustees
Meeting October 21, 2025       9 AM
Attendees:  Ken Gottry, Lisa Williams, Sue Sawyer, Christina Becker, Monica Ravreby, Bob Odess, Mary Laedlein           Guest: Amy Walsh
Absent:  Becca Flynn, Gerry Preece
Minutes:  SS moved to accept, MR seconded; minutes accepted as written
Treasurer’s Report: 
Little action in banking. Phantom Lab contributed to the library, as they do annually. This is a contribution voted on by employees. ML will send thank you. SS accepted the report.
Follow-up from CB regarding payments for addition. Bills have been received for final payment. A large bill ($172,603) is to be sent. A retainer will be sent that includes a change in the work order ($1,058). That will be $16,895. The bill for the furniture is $24,238.26.
BO moved, and ML seconded to pay the submitted bills.
Building:
 Furniture installation in the new addition was completed at the end of September, and a Ribbon Cutting ceremony took place on October 11. 
Catalfamo submitted a proposal for roof/chimney repair. BRMA thought that the proposal was high, so other contractors will be consulted. As this is time sensitive, it will be looked into quickly.
Fire inspection coming up. Wel-Dun completed a backflow test and will be reporting results to Liberty Water.
Memorial Tree:  Relocation of tree by Elhannon has been rescheduled for November.
Miscellaneous:
· CB will be increasing magazine subscriptions for display an use in the Reading Room.
· Book Vendor, Baker & Taylor, have officially closed. Steps and suggestions for a new vendor will be discussed at a SALS Directors’ Meeting 10/21.
· Friends of the Library are once again sponsoring a G. Van Hook painting raffle. This is to joined by a raffle to sin an opportunity to have Julie Duggan “paint your home, pet, etc”. Limited number and pricing is to be decided.
· Succession discussions continue. SS has agreed to stay on the Board for another year as a plan is mapped out. The idea of co-VP’s was mentioned. 
· There was a reminder that each board member is to complete 2 ½ hours of Trustee Training a year. 
NEXT MEETING: November 18th at 9AM        December 16th at 9AM
Meeting adjourned with motion by SS, seconded by BO.
Respectfully Submitted,
Mary Laedlein
Secretary


