Minutes for Cambridge Public Library Board of Trustees
Meeting July 18, 2023		Held at 4:00 in Library
Attendees: Sue Sawyer, Becca Flynn, Christina Becker, Ken Gottry, Gerry Preece, Bob Odess, Mary Laedlein
Absent: Monica Ravreby
Minutes: Motion by BO to accept June minutes as presented, seconded by SS, passed.
	It was decided that printed copies of minutes would be available at future meetings for the public.
Treasurer’s Report:  Money will be reinvested in CD’s at 5% for 180 days. This will be $115,335.84 and $189,194.00. It was decided that a written request would be made to the village to release money (with interest) that is due to the library. 
	It was decided that the board will ask for an account of surplus library funds at the end of each fiscal year. Motion to accept made by KG and seconded by BF, passed.
New/Old Business:
· A meeting with the mayor and village trustees is scheduled for June 19, at 6:30. The purpose of this meeting is to present and discuss the library expansion project. Crucial to this discussion is the need for 20’ to the south for the library project. 
· An Ice Cream Social will be held August 15th. Coral’s Corner will provide the ice cream. Details will be worked out between CB and Coral Ericksen.
· Jenny Edwards would like to help the Cambridge Library however she can. She has shown that her experience and results with other libraries will be helpful. 
· Bella will be leaving, and CB is seeking a new staff member with computer experience. 
Staffing:  The need for job descriptions and a performance evaluation system for staff was discussed. The clarification would help with the overall functioning of the library. It was suggested that the staff be invited to a board meeting. The rational for this would be for their being brought “on board” as we move forward with the expansion project and the “modernization” of the Cambridge Public Library. This will be driven by our mission statement.
· KG presented his Library Expansion Project PowerPoint. This is the information to be displayed to the Village Board of Trustees on July 19, 6:30.
Meeting adjourned at 5:15
Next Meeting:   Tuesday, August 15 at 4:00
 

